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Introduction
The rise of data analytics has in the past decade substantially impacted how businesses operate and 
provide services. The legal industry, on the other hand, has been much slower to adopt analytics than 
other verticals. That is beginning to change, as interest and investment grows in legal organizations.

Corporate law departments are increasingly embracing data science as a strategic lever for more 
effectively measuring, managing and reporting on their business performance. Though analytics 
is still relatively new to law departments and their service providers, leading organizations have 
begun to use data more creatively, beyond basic financial reporting. Law departments are pursuing 
new use cases, but there is still a vast reservoir of untapped potential for analytics within the legal 
environment.

To help benchmark progress and gauge the state of data analytics programs within corporate law 
departments, HBR conducted “flash surveys” at a series of Law Department Roundtables in Chicago, 
New York, San Francisco and San Jose (hosted in connection with  reports on HBR’s 15th Annual Law 
Department Survey).

The flash survey includes questions related to the internal strategy, maturity, use and staffing 
of data analytics within corporate legal operations. The survey was intentionally biased toward 
practice-oriented analytics, as opposed to financial or spend analytics. Practice analytics refers to 
the application of quantitative methods to the practice of law itself. The use of practice analytics is a 
signal of sophistication, likely indicating that a corporate law department uses data for factor analysis, 
for quantitative risk assessment, and to influence legal strategy.

The survey results reflected the following key findings, discussed more fully below:

 1. Data science and analytics are an increasing priority for corporate law departments.

2. Law departments have begun to use data to substantively evaluate the performance of their 
outside counsel.

3. Law departments use both dedicated resources and shared staff for their analytics initiatives.

4. Law departments are beginning to shift their analytics focus from primarily reporting metrics 
and descriptive analytics to more complex, higher-value applications, including practice 
analytics.
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Corporate law departments are increasingly embracing data 
science as a strategic lever for more effectively measuring, 
managing and reporting on their business performance. 

http://www.hbrconsulting.com/law-department-survey/
http://www.hbrconsulting.com/law-department-survey/


Respondent Profile
The survey respondents were senior professionals in corporate law departments, with most holding a 
position roughly equivalent to the director of legal operations. The dataset skewed toward larger law 
departments, with a median of 123 lawyers and $99.2 million in legal spending.

Analytics Program Maturity
To identify how advanced respondents are in the deployment of data analytics, we asked them to 
self-designate their departments’ maturity level according to a maturity model commonly referenced 
by analytics professionals outside of our industry. Most respondents ranked their analytics maturity 
as “Descriptive” (34.4%) or “Diagnostic” (31.3%), with a healthy number describing their maturity as 
“Foundational” (18.8%).

EVOLUTION OF ANALYTICS PROGRAMS FOR LAW DEPARTMENT SURVEY RESPONDENTS
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Complexity Use Case

High

Evaluating outside counsel's substantive
performance

Identifying and mitigating pre-dispute risks in the
business

Prediction of dispute outcomes (e.g.,
settlement/judgment amount, disposition type)

Reviewing contracts and related risk

Medium

Assessing judge behavior and/or trends by venue

Early case assessment

Evaluating opposing counsel and/or parties

Low

Evaluating outside counsel's financial performance

Reporting to internal law department stakeholders

Reporting to the business

Selecting outside counsel

18%

24%

24%

35%

12%

18%

6%

18%

35%

35%

66%

13%

27%

33%

40%

20%

27%

0%

20%

27%

33%

40%

Data Exploring Respondents Data Experienced Respondents

COMPARISON OF FUTURE PROJECT USE CASES ACROSS RESPONDENT GROUPS 

hbrconsulting.com  |  info@hbrconsulting.com  |  312.201.8400      © 2019 HBR Consulting LLC. All rights reserved.
3

To aid comparative analysis, we categorized respondents into two groups based upon their perception 
of their law departments’ analytics maturity. Respondents who characterized their data analytics 
program as “Foundational” or “Descriptive” were grouped together as “Data Exploring,” as their 
appraisal suggests early-stage planning and basic activities. Respondents who described their internal 
program as “Diagnostic,” “Predictive” or “Prescriptive” were grouped together as “Data Experienced,” 
as these evaluations indicate analytics efforts and investment. Fifty-three percent of respondents fell 
into the Data Exploring group, with the remaining 47% of respondents falling into the Data Experienced 
group. When comparing the two groups and their view on future endeavors, the Data Experienced 
respondents reported targeting sophisticated analytics projects at a higher rate.

Respondents chose as many use cases as were applicable.



Prioritization of Analytics
Corporate law departments are taking data analytics 
seriously. The results from our flash survey illustrates 
that the field of data analytics is a top area of emphasis 
for in-house counsel and operational leadership. 
Three in four respondents reported they either have a 
data analytics program in place now or have plans to 
develop one in the future; among Data Experienced 
law departments, that proportion rose to 80%. More 
than half of respondents characterize data science 
and analytics as “high” or “medium” priorities for their 
law departments, and nearly 80% either “have” or 
“are developing” a strategy for data analytics with 
their departments. These early strategies are typically 
the result of multiple analytics efforts and likely signal 
future growth in this area.

DATA SCIENCE AND ANALYTICS AS A PRIORITY
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The field of data analytics is a top area of emphasis for in-house 
counsel and operational leadership.

Evolving KPIs
The survey also indicates that law departments are expanding their focus beyond spend analytics 
and financial reporting. Fifty-six percent of respondents either “have” or “have plans” to implement 
substantive KPIs, not just financial indicators (73% among Data Experienced departments). 
Substantive legal KPIs include non-financial measures, such as matter cycle time, damages realization, 
etc., to assess outside counsel or internal resources performance.

These findings suggest that the legal market is at a key stage in its evolving use of analytics—one 
more directed at improving service delivery and informing legal decision-making. HBR anticipates 
that this area will receive significant attention in the years ahead, as law departments seek to better 
understand the drivers of cost, to mitigate risk as close to the “source” as possible and to determine 
value gained by outside counsel.

High priority

Medium priority

In early-stage
planning

Not a priority

16%

41%

38%

6%



hbrconsulting.com  |  info@hbrconsulting.com  |  312.201.8400      © 2019 HBR Consulting LLC. All rights reserved.
5

Analytics Staffing
The survey revealed a mix of approaches for staffing data analytics projects. Overall, 41% of respondents said they employ 
dedicated analytics personnel within their law department who are solely focused on legal operations, 22% said they draw on 
shared experts who reside within another group at the company, and 9% said they engage third-party vendors for specific data 
analytics projects. Nearly three in ten (28%) reported they have no formal resources in place. Aside from the fact that Data 
Experienced departments are far more likely to employ dedicated analytics professionals on their teams (60% vs. 24%), there is 
little disparity between Data Exploring and Data Experienced corporate law departments with respect to how they staff their data 
science and analytics initiatives.

Complexity of Analytics
The survey asked participants about specific classes of existing 
and planned analytics projects. These categories were derived 
from a range of client projects. Reporting-related efforts are the 
most common types of analytics work done at present, with outside 
counsel-oriented efforts receiving significant attention as well. 
However, when looking at what efforts may bring the most value in 
the future, respondents also prioritized contract review, early case 
assessment and the substantive evaluation of outside counsel.

LEVELS OF COMPLEXITY + EXAMPLES

The legal market is at a key stage in its evolving use of 
analytics – one more directed at improving service delivery 
and informing legal decision-making.

Evaluating opposing counsel and/or parties

Assessing judge behavior and/or trends by venue

Early case assessment

Medium Complexity

Reporting to the business

Reporting to internal law department stakeholders

Selecting outside counsel

Evaluating outside counsel’s financial performance

Low Complexity

Evaluating outside counsel’s substantive performance

Prediction of dispute outcomes

Identifying and mitigating pre-dispute risks in the business

Reviewing contracts and related risk

High Complexity
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COMPARISON OF FUTURE + CURRENT PROJECT USE CASES BY COMPLEXITY LEVEL  

Corporate law departments also report that they are beginning to use data science to support 
more complex applications, such as predictions of dispute outcomes, evaluating outside counsel 
performance, and identifying and mitigating pre-dispute risks in the business, all of which can be 
considered “practice analytics.” Among Data Exploring law departments, for example, the percentage 
of respondents who plan to use data analytics to review contracts and related risk is expected to nearly 
double—from 18% today to 35% in the near future. Among Data Experienced respondents, twice as 
many law departments expect to use data analytics for early case assessment in the future (27%) 
than the number of those who do so now (13%). These use cases require law departments to invoke 
advanced quantitative techniques, and their responses to this survey represent new evidence that the 
practice analytics space is expanding.

In describing their future plans for deployment, Data Experienced survey participants prized high-
complexity use cases (e.g., predicting dispute outcomes) over lower complexity use cases (e.g., 
reporting to the business). Corporate law departments may vary in the specific data science methods 
that they use to solve for complex use cases. These kinds of methods and use cases, however, inform 
matter strategy, refine legal advice, and enable experts to better estimate risk and forecast possible 
legal outcomes. Thus, these responses suggest a shift in priority for law departments, who see practice 
analytics as their next area for investment.

These responses suggest a shift in priority for law 
departments, who see practice analytics as their next area 
for investment.

High Complexity 41% 63%

Current Future

Medium Complexity 25%

Low Complexity 88%

38%

75%

54%

52%

-15%

% Change
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Conclusion
The survey results reflect encouraging trends in corporate law 
departments’ use of analytics. Corporate law departments are 
increasing their use of data analytics and shifting their focus 
toward higher value uses. In general, this survey indicates that law 
departments are become more sophisticated users of data analytics. 
As they break new ground and unearth insights, it is natural for law 
departments to pursue follow-on hypotheses and questions that lead 
them to explore their data in more depth, and then apply what they have 
learned in one area of the law department to another. While the pool 
of respondents in these flash surveys skewed toward large companies 
and corporate law departments, their responses likely align—at least 
directionally—with the current state of the market and expectations for 
the future.

Connect With Our Experts
If you would like more information about the 2019 Law Department 
Analytics Survey or would like to discuss how HBR’s digital services 
and analytics team can assist your law department, please contact us. 

Andrew Baker
Senior Director
O  312.964.4240
E  ABaker@hbrconsulting.com

Guidance for Law 
Departments and 
Law Firms
 
Corporate Law Departments
 •   Keep on the data analytics path, 

as continued development in 
perspective and capability will yield 
more complex and presumably 
higher value results over time

 •   Focus on analytics tied to the 
practice of law, and that information 
will help explain the business of law

 •   For companies outside the Fortune 
100, look to the track record and 
investment patterns of larger 
corporate law departments, as their 
investments will likely foreshadow 
where the industry is headed

Law Firms
 •   Keep an eye on your clients,  

they are doing more than you think 
(and likely more than your firm)

 •   Focus on matching the investment 
in analytics that your clients are 
making (what matters to your clients 
should matter to you)

 •   Look down the road now and start 
collecting non-financial, practice-
oriented data; your clients want that 
information and may demand it in 
the near future (strategic thinking 
and early planning can avoid 
potential friction and cost later)

Corporate law departments are 
increasing their use of data 
analytics and shifting their focus 
toward higher value uses.

mailto:ABaker%40hbrconsulting.com?subject=
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HBR Consulting (HBR) delivers advisory, managed services and software solutions that increase productivity and profitability, while mitigating 
risk for law firms, law departments and corporations. As trusted advisors with deep industry experience, clients partner with HBR to achieve
significant, sustainable results.


