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The 25th annual Managing Electronic Records (MER) 

Conference held in Chicago provided HBR Consulting 

(HBR) with the opportunity to gather insight into the critical 

information governance (IG) challenges facing business 

professionals today. Nearly one-third of conference 

attendees responded to our flash survey question, “What is 

your most significant information governance challenge?” 

We anticipated some of the responses, while others were 

quite surprising. Here is what we learned:

Six percent of responses stated they 

are challenged by the lack of a 

comprehensive strategy to transition 

from a paper-based environment to a

Top Three Challenges

x19%

1. A lack of buy-in, awareness or user 

acceptance of the benefits of 

information governance. Aligned with 

this set of responses were also a number 

of comments related to a lack of IT support and “not having 

a seat at the table.” Several respondents stated that many 

individuals in their organizations did not understand or 

acknowledge the value of information governance. A couple 

of noteworthy comments:

“Our challenge is overcoming the end-user assumption 

that we are doing the same old thing, just re-packaging it.”

“Changing attitudes that information governance is an 

inconvenient compliance matter to a way to improve our 

performance is our greatest hurdle.”

x10%

2. A lack of leadership support. A more 

specific challenge shared was the lack of 

an executive champion or sponsor. One 

respondent stated, “Leadership hears,

but they do not listen.” Conquering “management apathy” 

was also cited as a challenge. 

x9%

3. Data proliferation and a lack of 

knowing where everything is stored. 

The sheer volume of data stored by many 

organizations causes e-Discovery and

data protection nightmares. “Taming unstructured data 

sprawl” and remediating legacy data were cited as the 

greatest challenges for several respondents.

Noteworthy Survey Insights

x6%

digital workspace. The question of “Where do we even 

start?” suggests a certain paralysis when facing the 

enormity of the task.

Four percent of responses cited a 

variety of technology-related issues, 

including:
x4%

• the challenge of embedding governance 

requirements into SharePoint. 

• technical migration of data from old to new systems.

• implementing technical controls in the cloud.

• technical solutions for search across all repositories.

Three percent of responses related to 

the lack of resources. A lack of funding 

as well as a lack of qualified human 

resources that understand enough about

x3%

technology, records and information management (RIM), 

legal and privacy to be truly effective were identified.
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Other key challenges included:

“The need for simplicity and not over-engineering 

solutions.”

“Our challenge is the May 2018 enactment of the 

GDPR. As a global organization, we are struggling with 

where to start.”

“The ever-expanding use of social media and managing 

social media records and information.”

How to Solve These Challenges

Although a variety of challenges and problems were 

identified, there are solutions! Here are some of our 

suggestions:

Change management. A lack of awareness 

and buy-in can often be addressed by a 

comprehensive change management 

approach that includes an awareness

Data proliferation. When it comes to the 

challenge of data proliferation, we find many 

organizations don’t know what they don’t 

know. Unfortunately, that is no excuse. 

program, training and a communication protocol with the 

objective of conveying the message of “What’s in it for me?” 

Many of our clients find that a re-branding of their RIM 

programs and bringing in other disciplines interested in good 

IG, such as legal, privacy and information security, can 

make for a more dynamic and interesting messaging 

strategy. Consistency is important – a one-time all-

employee message is not enough. Organizations need to 

continually reinforce the message, focusing on the positive 

elements of the program.

Senior leadership support. We often tell 

our clients that without the tone at the top 

and executive leader support, change 

management efforts will not be effective. 

This is a truly critical success factor. But how do you get the 

c-suite’s time and attention, let alone buy-in? For many 

years, organizations were using fear, uncertainty and dread 

to get the attention of key stakeholders, but that is not 

working anymore. Instead, we need to present a value 

proposition and business case that speaks the language of 

senior leaders. What resonates the most with the c-suite is 

the positive impact that an IG program can have on the 

bottom line, as well as the benefits of increased efficiency 

and risk reduction.

Firms cannot develop overarching IG strategies without a 

good understanding of the nature of data and information 

created and retained by the organization and how / where it 

is currently being managed. This includes unstructured and 

structured data. A high-level data map is a good place to 

start, building on information that may already exist within 

the organization, such as application inventories and 

schematics, the records retention schedule, etc. Once the 

nature of the data and how it is being managed (if at all) is 

understood, requirements for how it should be managed and 

controlled can be developed. This will drive a firm’s overall 

strategy by identifying gaps between the current state and 

desired future state.

Actionable strategies. Speaking of 

strategy, we should remind ourselves of the 

saying, “Fail to plan, plan to fail.” A sound 

and actionable IG strategy is imperative to

success. We typically define a detailed two- to four-year 

timeline against which we map specific tactics, milestones
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and identification of resource requirements. A strategy of 

this nature also needs to be flexible in order to align with 

overall corporate strategies and roadmaps, as well as factor 

in competing resources and unanticipated events.

Keep it simple. Finally, a word about 

simplicity: several survey responses 

lamented the complexity of comprehensive 

IG. The quote “Do not let perfection be the

enemy of the good” keeps coming to mind. There is only so 

much change an end user can handle at any time, and 

overcomplicating that change with unnecessary layers of 

requirements is a recipe for failure. Designing simplicity into 

IG solutions is key to positive user adoption and the ultimate 

success of your IG initiatives.

Laurie Fischer, Managing Director
312.965.1641  |  LFischer@hbrconsulting.com

Connect with our expert
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significant, sustainable results.
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